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Abstract 

The lockdown regulations aiming at avoiding the spread of the new coronavirus COVID-19 have 
caused disruptions in organizations of all types or sizes. In order to survive and remain 
competitive, enterprises have moved online. In line with the dramatic changes around the globe 
triggered by the regulations as a part of preventive measures, social enterprises switched to 
working from home. As a result, entrepreneurs have to learn new digital skills to capture the 
potential of digitalization as it is considered to have an ability to accelerate economic recovery 
after the pandemic. Yet digitalization influences organizational processes and operations and 
requires changes in strategies. In light of these transformations, researching social enterprises 
from different angles is of particular importance when economies are facing the threat of 
recession, as social entrepreneurship addresses market failure and can tackle social problems. 
Social entrepreneurs can find innovative solutions to modern challenges and help society and 
economies to transform. Therefore, this paper aims to investigate the feasibility of remote 
working and digitalization in social enterprises. The paper outlines remote working concerns in 
social enterprises in the Republic of Georgia and analyses flextime opportunities for enterprise 
employees. The empirical study is based on a qualitative research approach. In-depth interviews 
were conducted with the seventeen Georgian social entrepreneurs to explore the research 
questions. The paper contributes to understanding remote working in social enterprises and offers 
suggestions for future study directions in this under-researched area. 
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1. Introduction 

The New Normal since the outbreak of COVID-19 implied organizations to adapt their 
business models to reality when low-touch interactions occur through the digitalized 
business process (Gigauri, 2021; Vasile et al., 2021). The lockdown regulations aiming at 
avoiding the spread of the new coronavirus caused disruptions in organizations of all 
types and sizes. Telecommuting as a response to the Covid-19 pandemic gained 
popularity around the world. Although the tendency of using remote working and online 
systems as well as artificial intelligence in the organizational management processes has 
been increasing during the last decade, this trend become more vital due to the global 
pandemic (Gigauri, Gulua, & Mushkudiani, 2020; Gulua, 2020; Djakeli, 2014). 
Organizations need to continue operations while keeping physical distancing and hence, 
they have been moving online. Consequently, enterprises have modified working 
conditions and accelerated digitalization to move online. The transition to remote 
working enabled them to continue operation to some extent. Private, public, and 
nonprofit organizations in line with the government recommendations allowed workers 
to stay at home and telecommute. Advances in information and communication 
technologies leading to digitalization have facilitated this transformation of work. 
Furthermore, digitalization is considered to have the ability to accelerate economic 
recovery after the pandemic. Therefore, organizations need to develop the digital skills 
of their employees in order to deal with uncertainties and achieve results.  

Since lockdown policies are leading to recessions, the enterprising non-profit sector 
plays a vital role to solve social problems and contribute to economic activities. 
However, the pandemic has created exceptionally challenging conditions for social 
enterprises. For this reason, researching social enterprises from different angles is of 
particular importance when economies are facing the threat of recession as social 
entrepreneurship can address market failure and tackle social problems. Social 
entrepreneurs can find innovative solutions to modern challenges and help society and 
economies to transform. In this respect, it is important to study entrepreneurial 
challenges related to the COVID-19 pandemic, especially, from the social 
entrepreneurial perspective.  

The aim of this manuscript is to investigate how social enterprises in Georgia modified 
work schedules since the pandemic. This study sheds light on the flex-time opportunities 
and remote working challenges in social enterprises as a response to external forces 
impacted by the COVID-19 pandemic.  

 The empirical study is based on a qualitative research approach. In-depth interviews 
were conducted with the seventeen Georgian social entrepreneurs to explore the 
research questions. The paper contributes to the knowledge in digitalization and remote 
working in social enterprises and paves the way for further comprehensive studies in 
this area.  
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The rest of the paper is structured as follows. After the Introduction, Theoretical 
Background analyzes current literature on remote working and social entrepreneurship 
with the emphasis on the Georgian context. Next, the research methods and sample are 
described followed by the research results. Finally, the discussion and conclusion are 
presented along with the future research avenues. 

 

2. Theoretical Background 

Social entrepreneurship is a complex phenomenon owing to its dual – social and 
economic objectives. Social entrepreneurs strive to achieve a sustainable social impact 
and address the market simultaneously (Chinchilla & Garcia, 2017). The importance of 
social entrepreneurship is increasing at the present time as society is facing 
unprecedented complexity of challenges (Chinchilla & Garcia, 2017; Gigauri, 2018). 
Furthermore, young people devote gradually more attention to social issues and tend to 
choose a career according to inspirational purposes. The studies found out that many 
people between 18 and 34 years old prefer working in the social business rather than 
traditional for-profit companies (Bosma et al., 2016). Young people strive towards 
contributing to society and choose to work in an enterprise that gives them an 
opportunity to accomplish their purpose in doing something good for the world 
(Keohane, 2014). The young generation considers themselves as change agents in 
society offering enterprises the potential to enhance people's lives (Kolster, 2020), but 
also improve social, ecological, and economic conditions in a given country.  

As a result of a global pandemic, countries, industries, and enterprises suffer 
dramatically due to synchronous decreases in demand and supply (Kraus et al., 2020). 
The Covid-19 pandemic forced organizations to modify work, adjust office design, 
change working policies, and most importantly, transition to teleworking (Parker, 2020; 
Webb et al., 2020). People and companies moved online, which enhanced the use of 
digital platforms to transfer works in digital space (Montgomery & Baglioni, 2020). 
However, employee motivation, satisfaction, well-being, and in some cases also 
productivity decreased (Prodanova & Kocarev, 2021). Therefore, remote working 
management has become a challenge around the globe. Organizations either extended 
their workplaces in the online dimension or adjusted physical workplace in such a 
manner to conform with the regulations, which suit the New Normal (Hou et al., 2021). 

Recent studies suggest that organizations need to apply hybrid work models as 
employees prefer flexible work (Pataki-Bittó & Kapusy, 2021; Wong et al., 2020), as 
remote work tasks, work environment, and work design determine the satisfaction and 
productivity of employees (Prodanova & Kocarev, 2021; Wang et al., 2020). This, in turn, 
influences the decision of whether employees prefer remote work and home offices 
over the workplace office (Prodanova & Kocarev, 2021). For this reason, access to digital 
tools and training are essential. Studies confirm that entrepreneurs continuously need 
to learn new digital skills, adopt digitalization not only in marketing but also in 
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management systems and work processes to ensure business growth (Olsson & 
Bernhard, 2020; Budnitz & Tranos, 2021).  

The pandemic forced people around the world to adapt to the new conditions by 
adopting digital technologies in almost all spheres of society from education to business. 
Organizations shifted to remote work, which facilitated digitalization as remote working 
tools have been rapidly developed along with the increasing demand (Yeganeh, 2021). 
Consequently, companies altered their business models to adapt their strategies to the 
changing environment (Kraus et al., 2020). Recent studies emphasize innovation and 
digitalization in this respect since the pandemic crisis led to adopting digital tools (Kraus 
et al., 2020; Huang & Liu, 2020; Farivar & Richardson, 2020). Furthermore, digitalization 
is considered as a means to tackle the crisis stemming from the current pandemic (Xiong 
et al., 2021; Ratten, 2021).  

Moreover, scholars predict that the future of work lies in flexible and remote working 
from home, which gives also possibilities to disadvantaged groups, for instance, persons 
with disabilities, to be involved in the labour market (Martel et al., 2021; Morris, 2021). 

Additionally, researchers consider that small and medium-sized enterprises can be 
disproportionately affected by the pandemic, as larger firms might be given preferences 
for goods when the supply chain is disrupted (Webb et al., 2020). As a result, small 
enterprises will be unable to produce efficiently. This applies also to social enterprises, 
which are vulnerable to external fluctuation and uncertainties. Therefore, social 
entrepreneurial efforts need to be focused on adopting digital technologies as well as 
introducing remote and flextime working.  

 

2.1. Remote Working and Social Entrepreneurship in Georgia 

Organizations in Georgia, applied digital tools, moved operations online, and switched to 
remote working as a response to the Covid-19 lockdown regulations (Gigauri, 2020b). As 
a result, also nonprofit and public organizations changed their policies in favor of remote 
and flexible working, which made it necessary for employees to improve technological 
skills (Gigauri, 2020a). However, previous research showed that many organizations in 
Georgia are not prepared to practice remote working and flexible schedules for all 
positions (Gigauri, 2020a). For this reason, both commercial and social enterprises 
require support in the transition process.  

Although governments as a response to the pandemic economic consequences, 
abandoned free market ideologies to support business directly through tax and financial 
aid, wage subsidies, and sick pay regulations (Baum et al., 2020), social enterprises in 
Georgia were not offered any support. Notwithstanding, earlier studies emphasized that 
social entrepreneurial initiatives encouraged by governments have the ability to tackle 
problems and produce effective solutions (Gigauri & Damenia, 2020). Since academics 
indicate unequal economic development in the regions and the capital city (Gechbaia et 
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al., 2021), social enterprises, in this regard, can contribute to the sustainable 
development of Georgia.  

At the moment, the entrepreneurial landscape in Georgia is characterized by the 
introduction of technological novelty. Last several years, many technological start-ups 
have been launching. Nevertheless, social entrepreneurship is still an undeveloped area 
in the country. 

 

3. Research Methodology 

According to Social Enterprise Alliance Georgia there are 63 social enterprises in Georgia 
(SEA, 2021). Therefore, a qualitative approach was considered as an appropriate 
research method for this study, and an in-depth interview technique was applied. All 
interviews with seventeen social entrepreneurs in Georgia were conducted on an online 
basis using online communication tools due to the pandemic imposing physical 
distancing and quarantine measures. The average duration of the interviews was 25 
minutes. Interviews were recorded and transformed into the transcripts. Data was 
analyzed by thematic analysis tool and content analysis.  

The interview guide was prepared beforehand, which enabled the researchers to react 
to the participants’ statements (Eisenhardt & Graebner, 2007; Neergaard & Ulhøi, 2007).  

The research question is twofold: (1) How social enterprises have operated since the 
new coronavirus pandemic, (2) and what social entrepreneurs think about remote 
working and flextime schedules.   

The semi-structured interview guide involved four open-ended research questions that 
enabled gathering the necessary information:  

(1) How have your employees worked since the COVID-19 pandemic?  

(2) What do you think about the flextime work schedule in your social enterprise? Do 
you allow flex-time opportunities in your enterprise?  

(3) Does your social enterprise allow remote working before and since the pandemic? 
Have you personally performed your work remotely since the pandemic?  Did you 
personally work remotely before the pandemic? Do you retain remote working in your 
enterprise?  

(4) Do you believe your employees are ready to work using new technologies and do 
they have digital skills?  

The interview analysis followed the systematic method discussing themes, concepts, and 
categories, that emerged from the gathered data (Silverman, 2000), which needs to be 
sorted and labeled in order to determine appropriate topics and make links with the 
study questions (Flick, 2014). 
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3.1. Sample Description 

The purposive sample technique was applied to recruit the participants (Guest et al., 
2006). The sampling of interview participants followed a theoretical procedure and the 
judgment of the researchers to engage respondents who can express thoughts and 
provide an explanation regarding the research questions. Respectively, the aim is not to 
enhance statistical validity but to obtain relevant and valuable information (Chase & 
Murtha, 2019).  

The size of the sample was determined by the concept of saturation that suggests that 
interview sessions are terminated when gathered data do not generate new themes or 
insights (Corbin & Strauss, 2014; Cooper & Schindler, 2014; Boddy, 2016; Morse et al., 
2002). 

The respondents represented social entrepreneurs in Georgia, who are founders or 
directors of the enterprises and hence, enabled the researchers to gain insights into 
research questions. The recruitment process contained the identification of potential 
respondents through the collaboration of Social Enterprise Alliance Georgia, contacting 
them through Emails and Social Media, and asking for an interview.  

The majority of interview participants are men and are directors or founders of social 
enterprises (Table 1). The age of the respondents ranges from 25 to above 55 (Figure 1).  

 

Table 1 Background of the Interviewees 
 
Respondent Age Gender Interviewee’s Position 

R1 45-54 Men Founder & Director 

R2 55 + Women Founder & Director 

R3 25- 34 Men Director 

R4 25- 34 Women Director 

R5 25- 34 Women Founder 

R6 55 + Men Manager 

R7 35-44 Men Founder 

R8 25- 34 Women Director 

R9 25- 34 Men Founder 

R10 35-44 Men Founder 

R11 25- 34 Men Co-Founder 

R12 35-44 Women Director 

R13 35-44 Women Founder & Manager 
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R14 55 + Women Director 

R15 25- 34 Men Director 

R16 55 + Men Chairman & Founder 

R17 55 + Men Chairman 

Source: Authors’ own research  

 

Figure 1 Interview Participants’ Characteristics 

 

 
Source: Authors’ own research  
 

The respondents represented social enterprises that offer services or manufacture 
products (Table 2). They produce wooden toys, souvenirs, cloisonné enamel products, 
home textiles, linen and handmade items, the release of audio and multi-books, process 
berry crops farmed in the greenhouse to make jam, confiture, and compote. 
Environmental social enterprises produce Caucasian fir tree seedlings, collect and 
separate waste to create eco-friendly products from recycled paper, and develop 
accessories, clothes, and decorations from textile waste. 
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With regard to the service, social enterprises offer training for local women in handicraft 
embroidery, and felt, as well as in sewing, embroidery, and thermal-transfer silkography. 
They also perform culture-educational activities, provide accommodation and cafés, 
offer inclusive preschool education, and parents' school, identify early developmental 
disorders in children of 0-7 by in-depth assessment, and ensure their involvement in 
pre-school and educational programs, as well as make recommendations for their 
parent, and caregivers.  

All enterprises are small in size, and the number of employees ranges from 2 to 20. In 
general, social enterprises in Georgia are small.  

 

Table 2 Overview of Interviewed Social Enterprises 
 

Nature of the Enterprise Year of Foundation Number of Employees 

Produce table salt 2013 7 

Accommodation and café for tourists 2020 4 

Provide services - café 2019 14 

Café 2016 14 

Culture-educational activities 2017 4 

Make jam, confiture, and compote of 
strawberries farmed in the greenhouse  

2015 5 

Produce wooden toys 2016 20 

Make souvenirs 2015 17 

Production of Caucasian fir seedlings 2016 2 

Create products of textile waste such as 
accessories, clothes, decorations 

2020 6 

Create Eco-friendly products of recycled 
paper 

2017 8 

Create cloisonné enamel products 2012 6 
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Produce home textiles, bed linen, 
handmade items; Offer training component 
to local women in handicraft, embroidery, 
and felt 

2017 4 

Detection of developmental disability in 
children and make recommendations 

2017 20 

Producing wooden toys 2018 14 

Training in sewing, embroidery, and 
thermal-transfer silkography 

2016 7 

Release of audiobooks and video comics 
(multi-books) 

2011 7 

Source: Authors’ own research  

The study covered the social enterprises founded almost every year from 2011 to 2020. 
Among them, four enterprises were established in 2016 and another four - in 2017, 
while two of them were launched in 2015 and two - in 2020. The rest entrepreneurs 
started their social enterprises in 2011, 2012, 2013, 2018, and 2019, respectively (Figure 
2).  

 

Figure 2 Year of Foundation of Interviewed Social Enterprises 

 
Source: Authors’ own research  
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4. Research Findings 

The interview participants confirm the problems their social enterprises encountered 
because of the pandemic lockdowns. A particular challenge is to maintain employees 
and continue operating in the market. Yet, seven respondents stated that they did not 
dismiss employees during the pandemic and eight interview participants declared that 
their enterprises gave employees unpaid leave because of the lockdowns.   

To the question, how have the employees worked since the new coronavirus pandemic 
in the enterprise, the respondents mentioned that they changed the working schedule 
in a way to enable employees to work in the enterprise without creating density and to 
be distributed. Interestingly, three respondents claimed to work in the same way as 
before without changing anything because of the pandemic. However, one social 
enterprise fully switched to remote work, and two of them have terminated operations 
temporarily during the lockdown. As the regulations loosened in Georgia in Summer 
2021, the social enterprises have started working actively, but interview participants 
argued that their enterprises decided to remain remote.  

“Basically, now we are starting to work intensively, everyone needs to be in place, it is 
very important” (R2). 

“We are mostly on the remote again, but sometimes we work from the place” (R6). 

“The employees of our enterprise work mainly at home since the pandemic. We take 
home the cut linen and hence, have less contact with each other” (R10). 

The second research question investigated flextime schedule possibilities in the social 
enterprises in Georgia and the view of entrepreneurs in this respect. The study 
demonstrates that social enterprises in Georgia offered flextime schedules to their 
employees even before the pandemic (n=7). Nevertheless, this opportunity was mainly 
intended for administrative staff or office jobs. Five respondents answered that their 
social enterprises introduced a flexible working schedule because of the pandemic crisis 
since the outbreak of Covid-19. Yet two directors stated during the interviews that 
flextime schedule is impossible at their enterprises.  

“We could arrange flexible working only for some positions, as it is impossible for the 
majority of positions in our enterprise” (R12). 

“We have had a flexible schedule even before, yet only for office i.e. administration 
staff. It is impossible for the majority of positions in our enterprise as they need to be in 
place because of the production process” (R1). 

During another interview, a participant responded that although they have launched 
their enterprise after the outbreak of the new coronavirus, they still do not allow the 
flexible working schedule.  

The third question examined the opinion of social entrepreneurs concerning remote 
working. Four interviewed directors of the social enterprises claimed that they often 
worked remotely before the pandemic, while eight participants worked only seldom, 
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and five founders mentioned that they never worked remotely before. Nonetheless, 
since the pandemic and imposed lockdown regulations, they were forced to move 
online.  

Thus, the majority of the surveyed social enterprises switched remote working at least 
partly due to the pandemic. Yet, still, five interviewed asserted that they personally have 
not been working remotely even after the pandemic.  

“Remote working is only possible for the financial or administrative staff” (R8). 

“Remote working is almost impossible for the Georgian social enterprises. Digitalization 
and automatization are unattainable at the moment as we need investments for the 
introduction of innovations, new technologies. We need support from the government 
and donor organizations for such modernization” (R1). 

Still, the majority of the interview participants are of the opinion to retain remote 
working for eligible positions (n=7) and three entrepreneurs remarked that this issue has 
not been yet solved and they will decide on it. Two interviewed founders are against the 
remote working schedule as ineffective and even useless for business processes in their 
enterprises.  

The fourth research question explored employees’ digital skills and their readiness to 
work with new technologies in the social enterprises in Georgia. The respondents 
believe that their employees are ready to work with new technologies, while six 
respondents admit that the personnel of their social enterprises need to improve skills 
in information technologies to perform their jobs effectively. The interview participants 
declare that the enterprises require particular support and help to strengthen the digital 
skills of their workers.  

It is also worth emphasizing, that the interviewees mentioned that it is impossible to 
work with digital technologies in their social enterprises due to the specificity of the day-
to-day activities, and hence, their employees never need digital skills to perform their 
duties.  

“In our case, we can not work with digital technologies alone because of our activities 
and work characteristics; we must work in the building of the enterprise and be 
personally present” (R9).  

The interviews revealed that the social enterprises in Georgia were not prepared for 
such a crisis, and have not received any support from the government.  

Interestingly, the respondents did not elaborate that they need help or support in the 
development of the skills of their employees. They do not consider investments in 
employee development, mainly because they have more urgent problems concerning 
financial stability, and cannot link the financial success of the enterprise to employee 
development and engagement.  
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5. Discussion and Conclusion 

The research presented the practice of Georgian social enterprises in terms of work 
modifications during the COVID-19 pandemic and examined flextime and remote 
working strategies developed for the new normal.  

The interviewed social entrepreneurs have not fully adopted digitalization and remote 
working as they believe it is unfeasible for their enterprises. The results indicate that 
social enterprises in Georgia, generally, were not able to adapt to the new reality and 
arrange workspace accordingly. The interviews revealed that the social entrepreneurs 
are more dependent on governmental recommendations, and consider returning to the 
traditional business-as-usual - to the old working habits. However, they definitely 
changed behavior and switched to home working where possible by taking work at 
home.  

The digital workplace seems to become an inevitable trend. Modern organizations need 
to remain flexible and quickly adapt to uncertainties. Digital skills of the workforce play a 
vital role in organizational performance. Consequently, social enterprises need to 
cooperate with IT companies or IT teams to develop digital facilities, introduce new 
technologies, use digital platforms, modify workplaces, and improve the digital skills of 
employees.  

Social enterprises in Georgia need to adapt to the New Normal and change strategies to 
better cope with the current challenges. Particularly, they should introduce advanced 
technologies to automate the process, improve employees’ technological skills and 
move towards digitalization. Remote working systems enable social enterprises to 
continue the business process without interruptions in the rapidly changing world. 
Remote work, flexible schedule, and digital skills of employees will lead to survival and 
implementation of their goals. 

In a broad sense, social entrepreneurs can recruit digital natives, young people with 
digital skills to keep up with digitalization. Generally, entrepreneurs learn by doing, and 
hence, entrepreneurship behavior includes constant learning. Thus, social entrepreneurs 
should embrace challenges and overcome the crisis by opening up opportunities in 
emerging digitalization.  

The study limitation lies with its qualitative character, and therefore, the results are 
suggestive instead of conclusive. Further studies can build on these research findings to 
perform in-depth and large-scale analyses of social enterprises from the digitalization 
perspective in conjunction with remote working strategies.  
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